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MEMORANDUM FOR: Deputy Director for Administration 


SUBJECT 


Management Confe-ranr#, 

Held at the ' 


6-8 November 


, Senior officers of the Office of Training parti- 

rCipaigd_| in a Management Conference at the I 

3 -Jwhich began on the evening of the 6th of November w 

iff f xt f a<illd through S November if 74. The agenda was broad 
/g examine OTR's near and long-range future. 

i?!Lf taChe f *£® n<i aO Specifically, we looked at OTR’s 

f OBe t of the impacts which 

Ztti aire T? UiR * a ® *ts activities in the future, examined 

a J ministra tion and training which needed 
1 S? lce f at our P erson nel picture and what is 
OTR to detfrfif e £ ?f U Ti'/ nd re ® xajai ? ed the organization of 
St iS “ eff0CtlVe for Con- 
ti*, OTR 11 Vi * senerally conceded 

**» d £ e ® not have a long-range instrument for evaluat- 

j2?d^lV“ t0r * w “? h wln Influence it. mission, w«ni- 
sttisn and personnel in the future. As e result of tM« 
discussion, I commissioned I 1 to .."Iiilk . 

ms f ‘5e°Kould C fc ta F, ing ° and affect OTR activities. From 
this, w© should be able to ascertain what directions we 

a^^edfrected^mission 6 *?* orgaaize ourselves for 

0TR officers Ia * horter ra «ge» we felt that 

SecefsS? JhfJf ? ot hBVe a claar perception of the planning 
ludfffJf °v we a f® a part, namely, program calls, 

budgets, resource packages, MBO, etc. We felt that w« 

J- dd< UJ a tely prepared to respond properly to these require - 

satire tY^and* t °iL l0 ? k at th * ? lanaln « system in its 
D?itrhLJ? d . t y de ™l©P means whereby the individual 

processes* ^ VUts iat0 various Planning 

2???; *2 T? ar ! a Df Management By Objectives, we felt 

iff* IfnPjLS!* °4 ecti Y®* wera strong, they needed redefini- 
il^the^fioerltiSLi 5aa f e ®? re comprehensive to include more 
rrlsu1? P f f i activities of the Office of Training. As 

Unit^ChLff in 1 fhf i 5fS*J l0n *i, we x plaR to have a meeting of 

P SrLps 1 to S ro i defiL f OTR t ob'oct?«^ C * aber t0 “* 


STAT 


STAT 


STAT 
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3, After a discussion of the effectiveness and future 
of the Word Processing Center, we explored the possibility 
?f_? s f a klishing s T ®i*pko»e Central in OTR and, perhaps. 
Administrative Centers from which secretaries and training 
assistants can operate more effectively. We plan to prepare 
a study which should be ready by 15 May, 

4, A number of lesser problems were discussed having 
to do with current operations, and resolutions to these 
problems were either determined or made the subject of fur- 
ther study. An example of such a question is the inadequate 
com munications between the Chamb er of Commerce building and 

I I Land-line coamuni cations are 

P? 0 **; I _ I was assigned the responsibility to 

c beck out the feasibility of a secure communications system 
of high quality between Chamber of Commerce and the | ~| STAT 

5, I believe one of the major values of the conference 

was that it provided senior personnel of OTR the opportunity 
to raise questions among their peers which often do not get 
handled or treated in the normal office contacts at Head- 
quarters, and the opportunity for free exchange of ideas 
about the subjects raised. All of the group were enthu- 
siastic about the conference and feel that it should be a 
regular part of OTR’s planning and self-evaluation in the q TAT 
future. oini 


Alfonso Rodrigue 2 
Director of Training 
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